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Ngsc
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f hou".l ,iu truong Titru h'c Nguy6n Bri Ngoc rd hoatd6ng c6 y nghia quan trong trong vi6c thpc hiQi Nghi euy€t crra chinh ii,i uc oaimdi girio duc ph6 ttrone. ttruc,tripl ._rii ,;ra, ;a,,n6, uun, caic cdp nhi6m kj, 2020_2025'TrudngTidu hqc-Nguya, ea G.'.ir*.u.'r**, ti6u hpc t ong toan tr,unt,phd phr{t tri6n theo kip veu ciu phrit,ri, uiririe, -i no, 
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tinh vd cria d6t nuoc.r. cAc c.iN ct/xAy oltvc xE no4cH
Cdn cri Lu{t Gi6o duc nim 2019 (LuQt sO +ltZOtVtqUt<1;
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cin cri rh6ng tu s5 zatzozorrr-BcDDT ngiy 04 thring 9 ndm 2020 cria 86
Girlo dgc vd Ddo tpo vd Ban hnnh Di6u le truo,ng ti6u hqc;

crn cri Quyi5t dlnh s.i ssIlc-cs ngiry 20 th6ng l0 nim 1998 cta so GD&DT
tinh Ddk Ldk vd vi6c thanh l6p Truong Ti6u hqc Nguy6n Bri Ngqc;

- Nghi quviit sii ze-Nqurw ngiry 04/r/2013 Hoi nghi ran thri XIII cta Ban
ch6p hanh Trung uong kh6a XI v6 a5i moi cdn ban, toirn diQn gi6o duc vd trdo t4o;
Nghi quviSt si5 satzot+tqHr3 ngdy 2}/tr/20r4 cria eu6c hoi;6 d6i moi ctruong
trinh, srich gi6o khoa girio dpc phii. th6ng; euy6t dinh sii +O+UqO_ffg ngdy
27/312015 cria Thrl tuong chinh pht vd ph€ duy6t D6 6n d6i m6i chuong trinh, srich
gi6o khoa girlo dpc ph6 thOng;

Thgc hiQn Nghi quyi5t Dai hQi dai bi6u Dang bQ thanh ph6 Gia Nghia lan xII
nhiQm kj 2020-2025 vdNghi quy6t o4i h6i tlai bi6u Dang bo tinh Dak N6ng l6n
XIII nhi€m ky 2020-2025;

cin cri th6ng tu so tzrzotgrrr-BcDDT ngiry 22/Blz0l8 cta BQ Girio duc vd
Ddo. t4o ban hanh Quy dinh vc ticm trinh chdt lugng gi6o duc vd c6ng nhQn dat
chuan quOc gia truc,ng ti6u hgc.

Truong Tii5u hgc Nguy6n 86 Nggc xdy dpg k6 hoach chi6n lugc ph6t triiin
girio dUc giai ilo4n 2022 - 2025 vA tim nhin tl6n nim 2030 nhu sau:

rr. Dac orp*r rixn nixH
1. MOi truong b6n trong:

1.1. Di6m m4nh

a. V6 Aqi ng0 cin bQ, girio vi6n, nh6n vi6n

- T6ng si' CB, cV, NV: 35; Trong d6: CBeL: 02, GV: 29, NV: 4

Trinh tIQ chuy6n m6n: 100% girio vi€n nhAn vi6n d4t trinh rI0 chuin ddo t4o
theo vi tri vi6c ldm trong d6 c6 96.6% girio vi6n dat trinh tt6 chuAn theo LuAt gieo
dqc ndm 2019, cdn I gi6o vi€n chua tl4t chuAn theo Luflt Gi6o dgc nim 2019 do sip
<l6n tuOi nghi huu n€n kh6ng tham gia ddo t4o.

DQi ngfi c6n b0, girio vi€n, nh6n vi0n: nhd trudng phrit triiln; n6ng llrc chuydn

m6n vd nghiQp qr su phq^m cria da s5 tilip tmg dugc y6u cAu tt6i mdi girio duc. Nhidu

nguoi c6 trinh d9 chuy€n mdn gi6i vd b€ ddy kinh nghigm trong gid.ng day, nhiQt

tinh, c6 tr6ch nhiQm, y6u ngh6, gin UO vOi nhir trudng vd mong mu5n nhd trudng



)

A,, nna"L:tr:ilffiri::^:: TP'cdn 
thi6u orrinq ngoqi ng&, phdng dqy Mithurt,

rldng mang tfnh tap ,n:.*'ont 
cdp' phdng da ning nho qu6 ,u" tr,u ii.n,rc c6c ho4r

- Trang thi6t bi day hoc d5 hu h6ng nhi6u.,.chua c6 kinh phi thay thti. ttrongtin circ miry tfnh da h6; kh6u hao, ,0" ;;;""ril t6n, chi dtng dusc tsis may._ Co so vrft ch6t bu6c tliu dd d6p trng duoc fiy ciu d4y vd hoc trong giai do4nhi6n tai (tuy nli6n chua d6ng bs, ,htir;;;,iii oi chua diy dr).
- Ban gh6 hgc sinh cdn thi6u.

2. M6i trulng b6n ngoii
2.1. Thori co

o,"*r,3,Jli":l'J[;:tffiJ[:* Girio dpc vd Ddo tao thdnh phii

- Vi€c xd hQi hqc tap g: hinr thdnh 16 n6t d dla phuong cfrng nhu hQi cha mehgc sinh ctng nhi truong phrit ola, giao au"..''' 
" '

- Thenl phi5 cia Nghi: n6i chung, phuong Nghia Trin n6i ri6ng dd hdan thanhchudn phil crip girio a*?11,19,g0i,1;=;iil# iil*u mdt bing drin tri dd duocn6ng cao, sF quan t6m hd trq <riin viQc r,* .u".* J,llr":.":::fl*^iil "r 
.j

mg hgc sinh , ... u"* ;** ..". om cta c6c c6p chinh quydn, cha

- c6ng tric xi h6i h6a girio dpc vd vi6c huy dQng ngu6n rr,rc cho girio dgc tI, datduqc nhftig ktit qui bu6c iliu, cric luc,"**,.riO, (chinh quydn, ooa, *,c ....;tham gia ngdy cang tfch cgc vdo viQc huy.ffi r.e o tai d6n truong, girim srit hoat

;,"'r:'r::: 
nhd truong vd c6 hoat aore pr,ar ini * oniu cha me hec sinh trii hd tro

)

2.2. Thrich thric

**;;';Tult#ri*t cao v6 chdt lusng girio duc cia cha ms hec sinh vd xd hQi

- Do y€u ciu o6i ,1,. .nI*r. trinh girio dpc phii th6ng 20 18, dgi ngfr c6n b6,girlo vi6n, nhdn vi€n doi hdi ngdy cang ptrii * .ia,.,**r, hi6u quri; nhdtla ti nangung xt vdi hoc sinh, phs 
lyr* ngc ,i*, U,a ,ir, tue 

_dune 
CNTT, khe ning siingtao trong giring d4y, trinh dQ ngo4i ngt, ii, r,o. 

",1? 
crin bQ, girio vi6n, nhdn vi6n. 56lugng girto vi6n d6 <lip ung chuong r* oiJri"* m6i cdn thi6u.
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- Ddi sting cria nhrin d6n.kh6ng tt6ng ddu, nh{n thuc v6 vi6c hgc, girio duc nhan
c6ch cta hgc sinh con h4n ch6.

- Ddn s6 tr6n ttfa ban phudmg tnng nhanh (cht y6u li co hgc), inh hudng <t6n
kinh t6' vin h64 an ninh trat Eu, ...trong d6 c6 gi6o dq., cu th6 d;i s6 hgc sinh cao
so voi quy tlinh.

- c6ng tric xd hQi h6a girio dpc trong nhd truong cdn h4n ch6, chua huy tlQng
tluocnhiau su dau tu, tl6ng g6p cta c6c crr nh6n, lyc ruqng xa h6i vi nh6n lyc vd vflt
lgc <t6 tu sria trudng l6p, khen thuong d6ng vi€n hgc sinh vri girio vi6n.

2.3. Xic rlinh vdn dd uu ti6n

. - D6i moi phuong phrip day hqc, d6i mdi ru duy ldm vipc chri dQng va dor moi
ki6m tra ttrinh gi6 tr€n co sd chuAn ki6n thric, k! neng cira chuong trinh girio duc
ti6u hQc, <ilinh gi6 theo ndng lgc hgc sinh. phrit huy tinh tich cuc, cht trQng, sring t4o
cria m6i hgc sinh. Ndng cao ch6t lugng girio dqc toan di6n.

- ThUc hiQn thdnh c6ng chuong trinh ph6 th6ng 201g.

- Tham muu tuy6n dgng ttri so lugng, <ili co c6u girro vi€n. Ndng cao ch6t lugng
dqi ngfi c6n b9, girio vi6n, nhdn vi€n c6 tim vir ou tim oc thgc hiQn nhiQm vq trong
tinh hinh m6i. DAy m4nh viQc r?ng dpng GNTT trong d4y hgc vi c6ng t"ic qurln lf <i
n6ng cao ch6t luong vd hi6u qui c6ng tic.

- Ttmg budc kitim sorit, b6o dudng, tdng cuong co so vAt ch6t vd mua sim b6
sung co so vgt ch6t, trang thi6t bi d4y h9c d6p ung y€u cAu girio dpc; tham muu x6y
th6m 12 phdng hqc, nhir tla n6ng, crlc phdng chuc n6ng, phdng hgc bQ m6n, khu
gi6o dyc thiS ch6t, cii tpo sdn choi, quy hoach h€ thiing cay xanh, t6 chtic cho hgc
sinh In bAn tru.

- N6ng cao chSt lugng d6i ngfl c6n b6 quan lj vd gi6o vi€n, tdng cuong b6i
duong vi xay dpg ttQi ngfi cri.m bQ girio vi6n co dt kha n6ng thuc hi6n d6i m6i
phuong ph6p d4y hgc, fmg dung manh mE c6ng nghQ th6ng tin trong quan lf vn d4y
hgc; <ilffi gi6 hQc sinh theo hudng phrit huy tinh tich cuc, chri tlQng srlng t4o cria
m6i hgc sinh.

- Doi mdi cdng tric quan ly tr€n co sd rilip ftng theo c6c y6u cAu cria ciic ti6u
chuAn drinh gi6 chdt lugng gi6o duc theo th6ng tu moi TT 1712018fiT- BGD&DT
vd t<idm dinh ch6t luong gi6o dqc.
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- T4o dpg m6i trud
sinh thanh lich van ,inh,'8 

girio duc thdn thi6n' chia s6: Md girio m6u muc, hgc
h"d,; ;;;;;'ffi;;l;::;T;:[ffiifl:: duc ,anh m4nh. hoc i* u"*:;; ,*,

.r^lllr?r|ir.tY*. pHAr rRrEN, rAM NHiN, sr/ MENH vA cAc
1. Quy m6 s5 l,ip, sd hgc sinh.
Dqr kidn sd t6p, sd hgc sinh giai rtogn 2022_2025

2. Sri mQnh: T4o dpg mQt m6i trudrng hgc t{p thdn thiQn, c6 kli cuong, tinhg trdch nhigm, O6 mOl troc srnh d6u c6 co hQi phrit tri6n ning luc, ph6m ch6tvd phrit tri6n toan diQn nhim ndng cao ch6t Iugng glao duc.
3. ram nhin: X6y dyng nhd trudng c6 co sd v6t ch6t khang trang, d6p ung

thuon

mgl dieu ki6n day vd hgc tro
Girio vi6n, hgc sinh lu6n t

glal do4n mdi. Nhd

lrt
truong c6
ln, nang dQng vd lu6n c6 khrit

m6i truong gi:io dgcdring tin c{y, ch6t luamg;
ng

veng rrrorl l6n. phdn ddu x6y dpg tnrong d4t chudn qutic gia mric dQ 2 vdo ndm2025.

4. GiA tri ciit t6i
T6n trgng - Tr6ch nhiQm _ y€u thuong _ Sring t4o _ Hqp tric
rv. MUC Trtu cHrEN LUqc TrIN.{M 2022-202s
I. Mgc ti6u chung

Khoit Kh i2 Kh i3 Kh i4 Kh I5 Toirn trudng

Nim hoc

S6

l6p
S

HS
So

I6p
S

HS
S

lop
S6

HS I6p

S S6

HS
S

lop
S6

HS
S

t6?
sii

HS
binh

C'P202t-2022 5 185 4 163 4 162 1 t89 4 153 2t 854 4l2022-2023 5 180 5 r80 4 163 4 t62 4 189 )'l
874 402023-2024 5 195 5 180 5 t80 4 180 4 165 23 900 392024-2025 5 195 t95 5 r82 5 I8l 4 t82 24 935 392025-2026 5 200 5 185 5 195 5 5 I95 ,<

39

5

195
970
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x3v dune nhe trudng c6 uy tin"vd ch6t luong girio dpc, ld m6 hinh girio duc
ti€n tiiln pht hgp vdi xu th6 ph6t triiin cria d6t rujc ,d thoi tlai.

2. Mgc ti6u cg th5

2.f. Chi6n lugc phdt tri6n girio dgc

2.1.1. Mgc ti6u

Thgc hiQn chuong trinh girio duc ph6 th6ng mdi theo TT s6:32/20r8rrr-
BGDET cria 86 Gi6o dpc & Ddo t4o ngdy 26 thAng 12 n6m 201g.

Duy tri day hgc 2 bu6i/ngiy ai5l vOi 100% hqc sinh. D4y hgc ngo4i ngt ttrii
vor 100%o hgc sinh. D4y tin hgc vdi hgc sinh lop 3,4,5.

Ti6p tgc 6p dgng phuong ph6p "ban tay n6n b6t,, cing nhu cilc phuong phrip
day hoc m6i trong t6 chric day hpc.

Tiiip tgc d4y hqc tich hqp girio fuc ki ndng s6ng, bio vQ m6i tnrong, tiiit
kiQm neng lugng, ...

N6ng cao ch6t luong girlo dlrc todn di€n, drip ung cao nh6t nhu cAu hSc tAp
cria hoc sinh. Tt nim 2022 d6n nrm 2025 c6 99o/o hgc sinh hgc ilung dQ tu6i d c6c
khiii ldp, 99%oh9c sinh hodn thirnh chuong trinh lop hoc, 100% hoan thinh chuong
trinh tiiiu hgc. ctng c6 vd ndng cao ch6t luqng ph6 c6p gi6Lo duc ti6u hgc, duy tri
tlat chuAn ph6 c{p girlo dgc muc dQ 3.

2.1.2.Chi fiAu vi chiit luqng tir ndm 2022 itdn 2025

Nim hgc Si sii NIng lgc
tl4t tr0 l6n

Phim ch{t
d4t tr0 l6n

lsr cr
klp hgc

lHgc sir*
xu6t "i"

HS ti6u

bi6u( khen

tirng m6n,

ttng mit)

SL oh SL o//o SL SL " SL o/o

2021-2022 854 840 98,6 8s0

870

897

99,5

99.5

99,6

t00

100

840

862

889

925

960

98,3

98,6

98,7

98,9

99,t

205

226

238

270

300

24.0

25.8

26,4

225

250

26,3

28.6

JJ.J

35.2

39.3

2022-2023 874 860 98,4

98,82023-2024 900 890 300

2024-2025 935 925

962

98 9

99

935 28,8

3l,l

330

382970

o/o

9702025-2026
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2.1.3. Gidi phdp thltc hipn

Hit::i;i,6H:ftI'fr:T#',ff:JJ"1t n6ng cao nh.n thric, t*ich
phrii diii mdi cin bL vd todn drc, cr;; ;;';";;r^:].,,,1u, ,i.o, vd ss cin thi6t
t6ng hqp cria t{p th6 su ph4m *,';;il,r^rffi#!;llffitruy sric m4nh

N6ng cao ch6t luon
girio dsc d4o dric ua naneg 

vd hi€u quii girio duc to1,.gien,. ddc biQt ra chat Iuamg

lit d il; il#;ffi:,'#,;?i,H,*1"?1 ,u,,,,"*, oi*'iu, nn.,
rhdng tu 22 vitrr2T 

"ru 
BO.g:u:4.1, #;;.'#,,#."i:f":Jiffi;i* [::tril:1f"#15;:if;:r';;' ; ;ffi; # ;u.,i.n ; sirip hoc sinh16 duoc

IJng dgng c6ng nghQ thdng.tin trong d?y hgc. Md truong t6 chfc tep hu6ncho girio vi6n d6 IOON Aietsoan vd d4y girio ain di6n tu.
Thu<rng xuy€n

m4nh ho4t dQng ki6m
nghigp vy cho d6i ngfi
dqc. T6 chric thgc hi6n
trong trudng.

2.2. Chi6n trqc ph:it tri6n rIQi ngfi
2.2.1. Mqc ti6u

ki6m tra c6c hoat dOng chuv6n mA,. r.^^^ _r-. .
di,h 

."h6; 
i;;; #'il:1I1ff t jlTf#".,l[#f ,:Ic6n b0, gido vi€n ldm c6ng t6c ki6m airf."ia,'l,i*e ei6"chuong trinh b6i duarg thu"crng.rr"; ffi; OU,?r u*

. X6y dgng d6i ngri CB_GV_NV iti vd s6 luqng, c6 tu tudng chinh tri, phdmch6t d4o tluc trit, c6 ning-lyc 
"rruycn 

,on tia,r,i,, .u ,;;;,"in il., jl,on*,
;tl ;:,jffi Ti:il1.*,*n: ;# #;;: doan k 6,,n a", * ii i * * *
. - D6i voi Crtur OO oiil t!: lXI%otrinh <tQ tr€n d4i hsc: 100%t6t nghigp trungcdp Iy lu4n chinh tri; 100%o iu.qc bdid;;s;*, 

"u ,r* ly girio duc; co chung
;!l;:::"1|1;'i:ffi,il1'h eia;h'4,;,fi,;-**, ph6 hi6u truong hing ndm

- otii vor Gi60 vi6n: r00% trinh d6 dat chu6n, trong d6 20% Gyc6 trinh d6tr€n chudn; 8,7% cv c6 trinh d6 TcLLCT; ,*^'r:;:,::::'!:jY:9 ",c6ng nghQ trrong tin vao"sile ail uw,iiiJrier;,l#J;: ;i,#.n#r,:lr:girio vi6n ddu dusc a'mfeialhrd; 
lrrra "J,!r'ili roui Kh6 trd r6n, trons d6 c625% si6o vi€n duoc x6p loai _16,.6;l;;7,'riu" r,* d€u xtip loaiKhri,_T<it vti



chuy€n m6n nghi.p 4r, kh6ng c6 girio vi6n x6p loai Trung binh; g0% girio vi6n ir4t
girio vi6n day gi6i c6p ftuong, 20%o gi'o vi€n d4t girio vi€n day gidi cip thdnh phii
trd l6n; 100% gi.o vi€n duo. c x6p lo4i khri gidi v6 bdi duOng ,fr"i"g *uVC". 

-

2.2.2. Nhu ciu vd a6i ngii c6n bQ, vi6n chrirc

Ndm hgc 202r-2022 sti girio vi6n hi€n c6 cria nhd trudng 29, trong ir6 l GV
ldm t6ng php tntch doi, ti le 1,33 girio vien4orp.

D6i ngfi cri,n b6' vi€n chric ti ndrn2022 d€n202s,n6u tinh trt 1,5 girio vi€n/lop
thi nhu ciu dQi ngfr cAn c6 nhu sau:

l0

2.2.2. GiAi phrlp ph:it tri nd0 i ngii c6n bQ, cdng chric, vi6n chfrc

- Tham mtru v6i cric cdp l6nh d4o bi6n ch6 dri girio vi€n thmg lorp.

- O.af 
.manh c6ng t6c quy ho4ch, x6y dung tl6i ngi crin b6 quAn lf vd gi6o

vi6n dri vd s5 lugng, hqp l! v6 cs c6u, c6 ch6t lugng cao, brio drim ttri c6c chu6n
vri chinh tri vd chuy6n m6n theo quy dinh cria 86 Giilo dpc vd Ddo t4o.

- X6y dpg m6i truong su ph4m d truong hoc truoc tr6t ta xay dpg rt6i ng0
crin bQ gi6o vi6n, khung canh nhi truong vd n€ ntip hpc t6p, sinh hoat. u6i trriy co
girio kh6ng chi d4y cho hgc sinh bing nhfrng hi6u bi6t cta minh md cdn dpy hgc
sinh bdng ca cu6c doi minh. vi th6 hicu truorg cin phtii hqp v6i c6ng doan xay
dpng tap thiS girio vi6n thinh rjm guong d4o duc, t.u hoc vir siing tao cho hgc sinh

GV NV
Nim hgc s6

l6p

TS

CB,
GV,
NV

CB

QL
Vin
h6a

N M
T

T
D

N

N

Tin

Hgc

KT

VT

TV

TB

TQ

YT

Bio
vQ

Ghi

chI

2021-2022 2t 39 2 26 I I
.,

1

2022-2023 22 40 2 27 I I 2 I I

2023-2024 23 4t 2 27 I I 2 1 I

2024-2025 24 43 2 29 I I 2 I I I I I

2025-2026 25 44 2 30 I I ) I I I I

noi theo.

I I I I I Thi6u
4CV

1 I I 1

I I I I

I

I I



_ Rd soiit lai trini d6 chuydn m6n nghi€p ,

J;T;.'.-??T#:ffi r'r'"r'''J""aia'ru#*I'i*I};ll#,1x;TlllT#fff

.. - B6i dudng chuy€n m6n cho gi6o vi6n binrgiinggiang, tti gii"lie, gi6i,chuydn d6, trao ua: I,-"1^n,t thrc: Du giahQi
dQng cric phong rriio thidua 

1a,v 
16.o',;;;, ##;dT##-fllfij?;rrilllkinh nghiQm dii girio 

",U:36..pf,u. nfrungiJr,,u, rU phrit huy thdnh tich datdusc' Thuong xuv6n b6i d1.ye 
1u. 

i"*t .i? lo'uu 
"a, vri rsc ruong cdt ciin cria

Hj,',HT.'f|f 
qua thuc ti6nlong ,; ;"u;ilH cric ro,p drio t4o, boi auong ao

- Thgc hign quy ch6 d6n chri trong nhd truong, c6ng bing trong ph6 binh, thidua khen thud,ng, girii ouy6t **, y&*;:ffi, n6i bd CBGVIw rr6n co souinrr oing' Giai quv6t tip tr'o; ,e dav d;;;"ijao chinh srich cho ciin b6 giriovren, tao di6u ki€n cho c6n. bQ gi6o d; ra;;;;; ng,uc.XAydrng odu uni;* oh,lim viQc d6ng thuQn, ohat_lrir vii,ru;";;ilt"rong 
renh dao, tao trriiiooan ttltnhdttri ctng nhau hodn thdnh xu6t sicloi inrern ,u uu *.

_ phrit huy vai rrd:6llan, lu6n gucrng mau giaqu trong moi c6ng vi€c. Tring:iT"::Trffiiffi;lt ui, *rlui.i,",nrl, cong nghiep r,oa iien aui r,ou

2.2.3. Dy kiiin lQ trinh v6 ti6u chu6n ch6t lugng girio dgc
a. Mgc ti6u ng6n h4n (Tri nim 2022_2023)
Truong Ti6u hec 

Ig"16: p6.Ign. duo. c xdp hang trudng Ti6u hec c6 ch6tlugng girio dgc loai t5t trong tr,emir prr6]co ;; 
";" vdi php huynh hoc sinh.

DQi ngfr gi6o vi6n 100% GY .d4tchudn nghti nghigp gi6o vi6n d mric dat trdl€n, c6 it nh6t 80 %o d4t chuAn.ngra ;rii".*,ri"rl,un u ,nu" khri trd l€n, trong d640yo dlt chu6n nghd nghiCp giao v,*"Jriu?,ar.'C6n bQ qu6n Iy d4t chu6n hi6utruong' ph6 Hi6u trucrng d mric khe tud reo **gt .o o t oong chi dat mric T6t.Gi& vtng danh hi6u Tri.p try I-a1 dQng Ti6n Ti6n. Trunng dat kirim dinh ch6tluqng c6p dQ II, dat chu6n qu6c gia mtc dQ l.

II
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b. Mgc ti6u trung @n(Ttr nim2023_2025)

DQi ngfi girio vi6n giiu kinh nghiQm, ndng ttQng, chuyCn m6n gi6i, c6 ning
lvc tt6p img y€u cau o6i m6i girio d,c, thgc hic;t6r c;ong'trinrr prrd-trron, ,*,
nim c6 gi6o vi€n gi6i dAt gi6i c6p thdnh phii vd c6p tinh.

ch6t luqng d4i trd dim bio tt4t vd vugt vdi mirc trung binh cria thanh phi5.

Ch6t luong mfii nhgn c6 hgc sinh rl4t giii c6p Thanh phri, c6p tinh vd eu6c
Eia.

ph6n O6u d4t danh hi6u T6p th6 lao d6ng XuAt s6c.

c. Mgc ti6u djri h3n (Tir nIm 2025_2030) .

EQi ngfi gi6o vi6n r00yo gi6o vi€n rt4t chu6n ngh€ nghi€p girio vi€n d mric
<l4t trd l6n, c6 it nh6t 70%o d4tchudn ngh€ nghiQp girio vi6n o mric kh6 trd len, ftong
dO 50% ilat chu6n ngh€ nehiQp girto vi€n O mric ti5i. Ch6t luqng chuyCn mOn ngfriqp
vg dQi ngfi ngdy cang nAng cao duoc phdng GD&DT thdnh phi5 ghi nhAn.

100% giito vi€n tl4t trinh do chuan theo Lu6t girio dlrc 20r 9, trong d6 c6 40%
GV c6 trinh tIQ tr6n chuAn.

ch5t luqng gi6o duc todn di6n dugc n6ng l€n. Heng nrm hgc sinh mti nhon
dAt giei cdp Thdnh ph,5, c6p tinh ting.

Tiiip fuc duy tri trudng chuan quiic gia muc d6 l, ph6n d6u dat chuin qutic
giamric d62ndm2025.

pnin AAu d4t danh hiQu T{p thti lao <IQng XuAt sic.

2. 3. Chi6n tuo;c Ph6t tri6n co sO vflt ch6t:

2. 3.1. Mgc ti6u

- Xiy {rng trudng dam b6o co sd vft ch6t, trang thi6t bi theo huong chuAn
h6a, hiQn tt4i h6a. Ung {mg c6ng nghQ th6ng tin trong d4y hpc vd c6ng t6c quan lf
nhi trucrng.

. -.EAu tu x6y dpg hQ thiSng phdng hgc, phong bQ m6n, c6c c6ng trinh phlr
trq d6 t6 chric ciic ho4t d6ng girio dr,rc hi6u qu6

2.3.2. Nhu ciu v6 co sO vit ch6t
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Nhu ciiu vi adu tu ctr sO vQt chiit giai dogn 2022 itiin 2025
H4ng mgcd u tu' Ecrn v!

tinh lutrng
S DiQn tfch

(m2)
Ghi cht

phdng hgcKh I
Phdng 4 144

gc vq hgc tipKh i phdng ph

Ptr&e gidliu" Am rha.**--*-
tvtraailafi-

Phd;s ihi$6i sia" au;*----*-
truiEn ir,rine vdHD DOf-

- Phdng ngo4i ngt

- Phdng girio dpc Mi thuar

- Phdng

hon hanp h hc Inh au tnq rt

Thu I9n

Phdng

Phdng

Phdng

Phdng

Phong

Phdng

Nhe

Phdng
- Kho

Phdng

- Phdng truong

-Phdng bio v6

Nhe bdp

Sdn choi, h9 ttrt5ng if,"ii

- Phdng to6n

nhd

nhli

ph6 hi6u

ke

K}u girio duc

Phdng Y te

Nhd dn

- Phdng hgp

nu<ic

Phong

Phong

Phdng

Phdng

I 36

I 36

I 500

i 36

I r08

I 36

I 36

I 90

I 36

I 36

I 36

I 36

I 36
b:ln trri

I 200

I 50

I

I

300

2000
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Nhu ciu ri muo sdm tang rhi& b! dgy hgc giai ttogn 2022 itdn 2025

2.3.3. Dr; ki6n tQ trinh vd tIA u tu co s& vit ch6t giai do4n 2022 d6n 2025

a. Mgc ti6u ngin h4n: (Ttr nnm 2022-2023)
- H5 trq dri cric thii5t bi img dung CNTT t6i thi6u phuc vu d4y vd hoc, cu th6:

35 b6 thi6t b!mdv tinh dri bin;22 ti vi 65 Inch c6 thi6t b! kiSt n6i t#tneo, r
mrly in.

- Ldm khu gi6o dpc thii ch6t, vQn dQng ngoii trdi
- Lip h€ th5ng camera an ninh

- Mua b6 sung birn gtrti CV va US
- Cii t4o cinh quan m6i trudng.
- Ning c6p sdn choi, b6i tf,p.

- N6ng c6p hQ thting di6n.

- Ning c6p nhi vQ sinh hgc sinh, nhi d6 xe gi6o vi6n.
- Khoan gi6ng

- X6yth6m 12 phdng hgc, phdng bio v€.

b. Mgc ti6u trung h4n: (Tit nem2023-2025)

TOn thi bi Don v!
tinh

^s luqng Ghi chri

M6y chi6u

Phdng hgc ngoai ngt (LAB)

Th

bi 6m thanh

Trang thi bi mriy tinh, p

b!d4y hgc t i rhi u

Thi bi graooh duc th tp ng nghe ua

M6y tinh

phdng thu vi6n

Ti vi

Thi

Thi bi dtng chung

B6

B0

B6

B0

B6

B6

B6

car

T ng cong

30

40

5

25

I

I8

I

J
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- 
_Mua 

th6m ti vi d6m brio dt I ti villop- XAy nhd da ning.
- Lim s6n b6ng d6 mini.

- Mua mQt sri d6 choi v{n dQng ngoai trdi
"j I:",::, ali rran: (ru nam 2o2s_2030)
- ..ay dtmg phdng hgc bQ m6n, miii che Lt,, u1r"- N,tng cdp, ctri tao s6n

dgp, an toin. 
trudng vd c6ng trudng

2.3.4. Gini phr{p

- Tham muu vdi crlc c6p l6nh dao x6y dpg trucrng drim bdo dri s<i phdng hgccho hsc sinh hec rap, vui choi vd dafiffi;:hric ndng.

. 
- Tiiip t.uc b5 sung,.chu6n h6a trang thi6r U_r aa1 

lOc tu- ngu6n kinh phi giao
;:ttyri:',lB:;X":'* 'a vc., "l; ';;; <I4t chudn ch6t ruqng girio dpc cria

*a,,#il,iill;ffif}X H;iju' 
thvc hipn xd hQi h6a viQc diu tu cc, sd vnt

_ euy ho4ch m6i fu6r1g b6n rrong vd b6n ngodi, quy ho4ch l4i c6y xanh, hoa;H,ff firll 
**'xunt'-'4ch-a"p ,,,d-nie, ,u,',*ong rruong r,s. ,1,i, in,er, nn.

2.4, Chi6n luqc phit tri6n ngudn lgc tii chinh
2' 4.r. K5 ho*ch vi bign phdp ring ngudn rgc rdri chinh

, - Huy tl6ng ngudn tai chinh ttr t6t ca c6c ne .
phuong, ca" nguoln tii t,q; ua, do;s;;;;;, J#;??T,iffl *a nuoc vd dia

- Tranh thri su diu tu, tng hQ cria cric doanh rvd c6c nhd hrio t6m. ,v uuil c.c ooanh nghiQp, t<i chr?c chinh tr! _ xd hoi

2.4.2. Giei phdp rhsc hifn
_ Thyc hign &ine

',- T#**::*ti:,::[T,fl nilT#_ #rixuv6n 
ki6m ha vi6c

:::c T?r 
;;; ;;:';il 

d0ne n,dn dan thuons xuvdn,phdi hpp h6 trq nhd truong
ngdn s6ch. -*" b?c th6ng nhdt vd theo d6i thu .H ;" ;;;'r,ir'lr"u,

thti agc th6 thao.
t4o m6i trudng xanh, sach,
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- Huy rlQng cric ngu6n lyc x6 hQi kh6c nhu: Doanh nghiQp u nh6n, cric mAnh
thudmg quan, ... h5 trq th€m kinh phi trang bi th6m mQt 16 o*g trriilt or, tto atrng
hoc tAp, h5 trq cAp hqc b6ng, girip dO hoc sinh nghdo vugt kh6.

. - Tham muu vdi tlla phuong, cric c6p c6 thAm quy6n ti6p t*c dAu tu co sd ha
tAng trudng hgc.

2.5. chi6n ru-oc ph6t tri6n c6c m6i li6n k5t trong vir ngoii nhir trudng:
2.5.1. Mgc ti6u chi6n lu_o3:

T4o dung moi tien k6t b€n virng, phrit tri6n gita nhir truong, gia tlinh vd xE
hQi trong viQc ch[m s6c, gi6o dqc hgc sinh.

2.5.2. Nhiing itinh hu6mg chinh:
DAy manh ho4t rlQng cfra Ban ilai diQn cha me hoc sinh, ho4t dQng cria Chi

hQi khuy6n hgc, chft th4p d6; T6ng cudng ptrOi trqp chAt che gifta nhd trulng vdi
c6c t6 chtc chinh tri - xd hQi nhim tang cuong gi6o duc d4o duc cho hoc sinh.

f{uy dQng cilc ngu6n lgc h5 trq, phrit hi6n UOi OuOng nh6n tdi, d6ng vi€n
khuy6n khich girio vi6n vd hgc sinh kh6 khan. Kfp thoi v4n dQng, d6ng vi6n hoc
sinh c6 nguy co b6 hgc; c6 biQn ph6p gi6o dpc kip thdi d5i voi cric hoc sinh c6
bii5u hi€n chua ngoan. D6ng thoi ngin ch{n cric hiQn tuong ti€u cuc kh6c xam
nh$p vio nhd trudng.

2.5.3. Cric giii ph6p chri y5u:
- Thudrng xuy€n th6ng tin, tuydn truydn nhirng di6u c6n bii5t va que trinh

hopt dQng, ph6t triiin cria nhir truong dain cha mg hoc sinh vd nh6n ddn tlla phuong
th6ng qua bang tin, truydn th6ng, dnng tii tr6n Wpbsite cria nhi trudng...

- K6t nghia vdi DiQn luc, bQ dQi bi€n phong Dik N6ng, trudng N,Trang
Long nhim h6 trq nhau trong cric hoqt tlQng tuyCn truyan an ninh tr4t t.u, girio duc
chinh tri tu tuong...

- Tii chric tga ilim di5i tho4i vdi phg huynh vd hgc sinh hing nim nhim tqo
-lsg tl6ng cdrn chia sd voi gi6o vi6n vd nhd truong, d6ng thoi ti6p thu cric j ki6n

<l6ng g6p cria phU huynh tlti tli6u chinh c6ng t6c d4y vi hgc ttat hi€u quiL cao hon.

- VQn tlQng nhfrng nhn h6o tAm c6 t6m huy6t vdi gi6o duc ctng phi5i hgrp vOi

nhd truong a,! ttram gia cic hgat dgng gi6o dpc bing nhiiu hinh thric khric nhau.

Huy tlQng c6c lyc lugng x5 hQi tham gia vdo viQc cdri tao, trang tri, b5 sung co sd

v{t ch6t truong lop; chrm lo hgc sinh nghdo, d.ii tuqng chinh s6ch, hgc sinh gi6i...

2.6.Phifttri5n vir quing b6 thuong hiQu

Thgc hiQn t5t Websise nhe truong, cung c6p cric th6ng tin vd ho4t tlqng gitlo

dgc th6ng qua c6c hQi ngh!, di6n dan ...
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Khuy6n khich eiiio r

.orr uur*'"a ";';ff: 
vi6n tich cgc tham gia vdo cric sp kiQn, c6c hoat dQng cta

X6y dgng thuons I
rap,i, Jie,i"ffi#T;, # jj, :il1*ff ;;: Xil"j,5;*: *,,ruong X6c

?:I runn tuy6n truydn, phrit huy t uyenlniiru

ff*f,u, cta m6i tha* vien ddt,or';;;';*'f##Til?ffi:,1:1,H

v. T6 cHrlc TH(IC HrpN
l. Tii chric thgc hign

l.t. ph6 bidn k6 ho4ch

,rr::rr:1'^",HT,l':l eilo ayc **, ,,:l:?c Nguyan Bri Ngec giai do4n
girio vi6n, vi6n chric ,l|ju: 

nnm 2030 tluqc ph6 o:& .o,* .uii,ii ,""* ,ia .,i, uophghuynhr,;;#:;#.HT';:ffi ,T:,H,,rfr?,**J**H:,*
_ Ni6m y6t c6ng khai t<6 ho4ch t4i b6n tin Websise nhd truong.t.2.X6y dgng tQ trinh
* Giai dogn 2022_2023:

."'#:fi,H'.5:lT'1,1'il"#"thti crin bQ, girio vi€n, vi6n chric. Brio ciio r6n

X6y dpng K6 ho4ch thsc hiQn chi ti6t cri

. _ Hoan thriurh co b
u:u y Tu, moi s6n "nJt 

*u' dw'g 
'a ndng cao ch61 tuqng dQi ngfi, tham muu

nsng; bii ;*r;;'#;';,T.?iJT## 0,, ho4ch nhd ;,il ;;:;ff! .r,,i.
- Thyc hiQn ki6m dinh cep dQ 2.
* Giai tloSn 2023_2025:

X6y dpng Kt! hoahec. .tch thgc hi€n chi ti6t cric nQi dung dd ra theo florg nam
- Thgc hign xrty dFng co ban khu hi-6u bQ, phdng chfc ning, nhd da ning.

'!(
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- Drinh giri ki6m dinh ch6t luqng
dpng truong chuan qu6c gia muc ilQ 2.

* TAm nhin it6n nim 2030

girio dUc <l4t muc 3 vd x6y

- C6 diy thl co sd vdt ch6t, phdng hgc, nhi rla ndng, nhd hi6u higu bQ; trang
bi tliy ttri cric thi6t bi d6 dung day hoc hi€n dai o6 aap rmg chuong trinh cDpr
2018.

- C6 dU sli luqng gi6o vi6n giang day dat l,5GV/ lop; ch6t luong d6i ngfi
duo. c n6ng cao. l00Yo CB,GV sri dgng thanh th?o c6ng nghg th6ng tin trong d4y
hgc.

- Gi6o dUc hoc sinh phit tri6n tod.n di6n vC duc, tri, th€ mi.

- Xdy dpg m6i trudng hgc tQp ..S4ch ttgp-.An toan - ThAn thi6n,' <luo. c phg
huynh vi c6p tr€n tin tudng.

1.3. Phffn c6ng tr6ch nhi$m rtrng UQ plign, c6 nh6n

- Hi$u tru0ng: T6 chfc tri€n khai thuc hiQn k6 hoach chi6n lugc toi twrg
crin b0, gi6o vi€n, vi€n chric nhd truong. Thanh lQp Ban ki6m tra vd diinh gi6 thgc
hi6n k6 ho4ch trong ttmg nim hgc. Cg thii:

+ Chi tlao xdy dgng vd ph6 duygt lg fiinh cp th6 thgc hi€n kti hoach ph6t tri6n
chung cho toirn trudng.

+ T6 chric tl6nh gi6 thyc hiQn k6 hoach hnnh ttQng hEng n6m cta tod,n trudmg

vir thgc hiQn Kti ho4ch phrlt tritin theo timg giai doari.

- Ph6 HiQu tru&ng: Theo nhiQm vg dugc phin c6ng, girip HiQu truOng t6

chric trirSn khai vir chju tnich nhiQm trmg ph6n viQc cu th6, ddng thoi ki6m tra vd

tl6nh gi6 kiSt qui thUc hiQn ki5 hoach, <16 xu6t nhirng gi6i phrip tI6 ndng cao ch6t

lugng gi6o dyc.

- Tii tru0ng chuy6n m6n:

+ Cin cri k6 ho4ch chi6n luo. c, kri hoach nim hgc cira nhir trudng it6 xdy

dfmg k6 ho4ch c6ng trlc cta t6.

+ T6 chrlc thgc hiQn kii hoach trong t5; ki6m tra drinh gi6 viQc thgc hien k.i

ho4ch cta c6c thiurh vi6n, tim hi6u nguy€n nhan, dA xuAt cric gini ph6p d6 thUc hien

kii hoach.
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uo,* "l,lilof',1:i:ff'lT 
uu"g cu ttr6 (tme ndm) cta t6, trong d6 m6i hoatthgchign ' -":'v !r!u cdn d4t, ktit qua, hiQu qua thoigian 

"u'.?""rrriir,.,.
- Gido vi6n, vi€n, chri.c: Cin cf k6 hoach c.ua tO a6 x6_y dUng k6 hoach c6ngtric c6 nh6n,r"o tme.ni hec. Brio.u" uCirru ttu. nie,iJ#Hil thoi gianquy dinh, th6ng tin kipthdi **;;;;.,rr,* 

aa uj, ;;: .. 
": 

gi6i phriptt6 thuc hiQn hiQu qu6 Kti r,oa.r, pnit ffiil;* nhd trucrng.
- Cr{c t6 chri"c doin th6 trong nhi trrdtrg:

,,", ol,["it;ffi#TE 'Hfrf,Iiy han]r dQng thsc hiQn cric nQi dung ri6n

+ Tuy6n truvdn

1*re:;;;,_ilH:,ii11,:::ffi Hii.1##ll?.,;Jffiil'#.*;cric giii phrip pht hsp nrram rr,u. n", ,i."[i*" phrrt tritin nhd ,,uorg._ Ban ttSi di-6n cha mg hgc sinh:
+ H.6 trq tdi chinh, co sd v6t chdt, nh6n Ituycn truyin, vfn trQng c6c b.c. phs hu;, ;;t_:iJffi :::-J;;*Ltrtrph6n thsc hi6n muc tieu cu rii rrof;;;;; o,!r'rnu truone.

, ,. . I ,rn, cuong girio dpc gia dinh, v6n d6n

;[: J,: ]T#, i iuoi *u *J,""u ;: ;:i JJI i:* [.,j r,:ff JH

VI. KIEN NGIII

t. O6i vrl,t thinh fy, UBND rhnnh ph6
- euan trim diu tu crlc ngu6n v5n x6y duhqc Nguydn Bri Ngoc <Iri theo lO ,rr"1, aa.".'^''7 

ufn$ co sd v6t ch6t truong riiiu

- Quan trim quy ho4ch, u1o ,* , bii nhi€m crin b6 qu6n ly, ph6 duyQt, tuyiindgng ttQi ngfr dim brio dt girio vi6n, nhrin ,*, 
"i" *U truong.

Z. O6i v6,i phdng Gi6o dpc vi Dio t4o

. .- Thuong xuy6n quan.t6m theo d6i chi d40, h6 t s nha trudrng horin thdnhxu6t s6c nhi6m vu theo mgrc ti6u tli tI6 ra. 
'-- -:'vr

\7

lo
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- T4o tli6u ki6n cho c6.n bQ quan lj, girio vi6n tham gia hgc c6c r6p uoi auong
quan ly gi6o dr,rc; T6 chuc ciic chuyCn ae, Udi auOng nghi€p v1r cho CBeL vd gi6o
vi€n.

3. Ddi yr6,i chinh quydn itia phuong

- Quan tdm chi d4o c6ng tric xd hQi h6a girlo duc t4i tlia phuong dr5 girip cho
tod'n xd hQi xdy dpng mdi trudng girio dgc ranh m4nh thiing nh6t, phu huynh hgc
sinh c6 y thric trdch nhiQm dtSi v6i vi€c girio dr.rc con em.

- 96p,f,V, chinh quyAn dia phuong, hQi d6ng girio dUc quan tAm girip dd nhd
trudng v€ co sd v6t ch6t truong hgc, t4o ngudn u6o d6i t-g, chri dau tulhtng hang
muc l6n; b6o vQ an ninh tr4t t.u, tuy6n truydn c6ng tric girio duc rl4o tftic hgc sinh
qua hQ th6ng th6ng tin tlai chring.

Tr€n tl6y ld Kti ho4ch phrit trien tru&ng Ti6u hoc Nguy6n 86 Ngoc giai tlo4n
2022-2025 tI6 clugc thdng qua chi bQ Dang, HQi ttsng trudng vd tfp thii n6i ddng
su ph4m. C6c bQ phan, cri nhdn thgc hiQn ttit k6 ho4ch ndy./.

Noi nhQn:
- Phdng GD&DT (ttd bdo cdo);
- Dang ty, UBND xd (d€ bdo cdo);
- BGH, C6c rloin th6, bO ph1n @e T/H);
- Luu: VT.

TRUONG

Nguy6n Thi NhuAn

pHt DUypT cuA pHoNG GrAo DUC vA oAo rao
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